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Follow-up is an integral part of the quality review process.  The decisions on improvement, which are 
made in the follow-up to self-assessment and review, provide a framework within which each unit can 
continue to work towards developing and fostering a quality culture in the University.  Each unit under 
review is also required to implement the recommendations of the Review Group Report having regard to 
the resources available, or unless it would be unreasonable or impractical to do so.  Units prepare a 
Quality Improvement Plan (QIP) outlining short summaries of the action taken/planned, or if actions are 
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Approximately twelve months after the QIP has been accepted, each unit prepares a progress report on 
the implementation of the QIP actions.  This update is then considered at a meeting chaired by the 
Registrar and Deputy President which also includes the Review Group Chair and representatives from the 
unit in question.  The aim is to confirm that all recommendations for improvement arising from the 
review process have been or will be, dealt with appropriately. 
 
The anonymised examples set out below provide guidance on drafting a QIP progress update report. 
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ORGANISATION AND MANAGEMENT 
 

 
Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 

 
X.X 
 

While the School has concentrated on enhancing its 
international position, it should be mindful that it does not 
neglect its domestic market as the majority of its students 
are recruited from Ireland. 
 

1 The School agrees with the recommendation and is very conscious of its role and 
responsibility in Irish education and in [discipline] education in Ireland.  Further, 
given the open nature of the Irish economy the focus on internationalisation is, 
in part, aimed at enhancing the experience of Irish students in preparing for an 
engagement with an increasingly multi-cultural working and social context in 
Ireland and internationally. 

A 

Progress Update  
 
In September 20XX, XX% of the undergraduate intake of the School was international.  An overall increase of XX% in undergraduate enrolment numbers in the School is represented 
by a XX% increase in international students and an XX% increase in Irish students. 
 
The School maintains a balanced approach to developing international markets with a focus on a portfolio of geographies including China, India, Germany, the US and Vietnam.  The 
School relies on the continued support of the University in this regard. 
 
 
X.X 
 

Through no fault of the School, the University and School 
plans for internationalisation appear to be somewhat 
misaligned.  The University should ensure that its 
internationalisation goals are aligned with School plans and 
vice versa.  In particular, a clear business plan, agreed by 
both parties, should be in place before the University 
launches new initiatives overseas. 
 

1,2 The School and the UCD International Office have worked hard over the past 
twelve months to develop fully aligned business plans for China and India.  These 
plans will be scaled further in 2012/13.  In addition, the School and University 
will work together in 2012/13 on a business plan for student recruitment in the 
Middle East and the School plans to participate in the University’s Beijing 
campus on a phased basis, consistent with the University’s engagement.  Its 
activities in Sri Lanka will continue as before in line with University plans for that 
region. 

B 

  

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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Progress Update 
 
The School and the UCD International Office continue to benefit from a close working relationship.  The two principal areas in which progress in the last year can be evidenced are: 
1) India – the School has continued to grow its student numbers from X in 2010/11 to an estimated X for 2014/15.  This increase in student numbers is due substantially to 

cooperation between the School and the UCD International Office; 
2) China – the School is currently expanding its partner network in China.  It is working with the International Office both to qualify leads the School has developed by itself and to 

identify other potential partners which are part of the University’s ambitions.  
 

 
STAFF AND FACILITIES 
 

 
Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 
X.X 
 
 

There is a need for a more robust performance 
management system.  As noted [earlier in the Review Group 
Report], the PMDS is working well as a staff development 
tool, but not as a performance assessment tool.  Most 
critical, the nature of the performance management system 
for academic staff should be different from that of the one 
for non-academic staff. 
 

2 A comprehensive review of the current Performance Management Development 
System (PMDS) has been underway under the guidance of a University Steering 
Group since 2011.  The University is entering formal negotiations with staff 
representative groups to look at what performance management should be from 
2013 onwards.  The revised performance management system will be based on a 
core set of principles; however, a key feature will be differentiation between 
various categories of staff.  With greater attention being paid to performance 
management in the external environment and a focus on performance 
contribution, the expectation is that the re-designed UCD performance 
management system will take these considerations into account. 
 
The University Steering Group, of which the Head of School is a member, has 
reviewed performance management and development systems in national and 
international universities and has consulted with staff through various fora.  The 
School supports the initiative to develop a performance management system 
with a greater focus on the performance side which will enable its staff to 
contribute effectively to its strategic development whilst fulfilling their own 
career aspirations and goals. 

C 

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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Progress Update  
 
The seven Irish universities (IUA) have now agreed a number of core characteristics to underpin an improved and effective performance management system linked to incremental 
progression: 
1. Each university will put in place a performance management system which will enable the setting and evaluation of clear performance objectives for all categories of staff.  

Existing PMDS schemes, which are primarily developmental in nature, will be significantly recast to ensure that the developmental aspect will be retained while enabling the 
performance planning and evaluation elements to be strengthened. 

2. Each system will include a rating scheme which will evaluate performance, making appropriate distinctions between different levels of performance ranging from unacceptable 
to superior. 

3. Where staff are eligible for incremental progression, the evaluation arrived at through the performance management system will be the determining factor in deciding on 
whether increments are payable or not.  Where performance is deemed to be unacceptable, any due increment will be withheld until such time as performance has regained the 
required level. 

4. In cases of underperformance, specific programmes of performance improvement will be put in place (to include potential disciplinary sanctions), with which staff will have to 
comply. 

5. Individual universities may shape their schemes according to local circumstances but may not depart from the above key characteristics. 
 
The School supports performance management systems which enable the delivery of its core strategic objectives and values and which underpin the professional and personal goals 
of its staff.  The School has recently revised its Academic Workload Model to take account of changing academic expectations and university requirements in relation to staff 
deployment and performance management.  The School is currently considering a suggestion from UCD HR to join a pilot performance management scheme based on the agreed 
IUA principles. 
 
 
TEACHING, LEARNING AND ASSESSMENT 
 
 
Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 

X.X 
 

The School has developed significant opportunities for 
students in undergraduate programmes to avail of 
international study experiences.  As this is greatly 
appreciated by those who have taken these opportunities 
and by the employer representatives that the Review Group 

1 At present, all but one full-time [discipline] undergraduate degree programme 
have an international study opportunity.  The specific nature of the [degree] 
curriculum has made it difficult to find one partner school that can provide the 
necessary curriculum content.  However, the School continues to explore talks 
with Partner Schools to find a suitable exchange location for these students.  In 

C 

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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met, it is suggested that the School consider extending 
further this opportunity for students, where possible.  
Appropriate resources will need to be in place to achieve 
this. 
 

particular, the School is in advanced negotiations with a potential Partner in 
[city].  It is hoped that study abroad opportunities could be offered to [degree] 
students as early as academic year 2013/14.  The School is planning to carry 
out a full review of the undergraduate international exchange partnerships in 
the near future. 
 
In relation to its graduate programmes, the School is very keen to expand the 
range of opportunities to enable postgraduate students to spend a portion of 
their studies abroad.  A number of programmes already embed overseas study 
opportunities for graduate students, including the X and Y programmes and 
several of the Z streams.  Because most School postgraduate programmes are 
of 12-months’ duration, the time window within which graduate students can 
avail of overseas study is particularly limited.  The School will be undertaking a 
comprehensive review of its largest suite of postgraduate programmes, the 
[Masters degree] in [discipline], during 2012/13 and it is intended that the 
issue of internationalisation will be addressed as part of this review. 

Progress Update  
Undergraduate Programmes 
Following much research and careful curriculum matching, the School has approved an exchange pathway for students on the [degree] programme.  As of academic year 2014/15, 
undergraduate students on this programme will have the opportunity to apply to study abroad on an exchange programme during semester 2 of their Stage 2 studies.  The partner 
institutions chosen for this exchange are the X University and the Y University.  Details about this opportunity were provided to Stage One [degree] students during Orientation 2013 
and during the current Semester One, 2013/14. 
 
The International Affairs Officer (IAO) in the School actively reviews the School’s student exchange partnerships on an ongoing basis.  In particular, the IAO takes into account annual 
student feedback and aims continuously to ensure that the academic courses on offer from the School’s international partners match well with the academic requirements of the 
School’s own programmes.  Moreover, due to the introduction of a new [degree] curriculum and the recent substantial review of the [degree] (International) programme, all such 
exchange partnerships have been rigorously reviewed during the last few years.  As a result, the School discontinued some exchanges and entered into some new partnerships. 
 
Graduate Programmes 
The School has now established a committee to review its full suite of [Masters] programmes.  The Chair of the committee has been appointed and membership of the committee 
includes a representative from each of the School’s X subject areas.  The scope of the review will include overseas study opportunities for [Masters] students.  The committee is 
expected to produce its report by Month Year. 

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 

X.X 
 

The undergraduate School has migrated from a concept of 
“small group teaching” (group size circa 50) to “large group 
teaching”.  A classroom has been modified to enable larger 
groups to be accommodated.  The current academic year is 
the first since the change was made and it is advised that a 
comparison be made at year end on student grades profiles 
to ascertain if differences (attributable to this change) are 
identifiable. 
 

1 In the School’s Quality Improvement Plan, attention was given to students’ 
attainment of programme learning outcomes during the earlier stages of the 
Programmes and the certification of same.  On a semester basis, the grades 
achieved in modules formerly delivered in small groups, will be compared with 
those achieved by students when the module was delivered and assessed in 
large group settings.  Any change(s) in the assessment strategies used will be 
noted as, in certain cases, assessment strategies (more continuous assessment 
rather than formal examinations) will impact on the grades achieved.  The 
important element will be to ensure an alignment of the module outcomes 
with the assessment strategies used. 

B 

Progress Update  
 
The School has always utilised a blend of small and large group teaching.  Thus, the relatively recent return to large group delivery is not as radical as might be implied in this Review 
Group recommendation.  For instance, of XX undergraduate modules, XX modules are 150 plus students, while XX modules are 50 or smaller.  The majority of ‘large’, undergraduate 
classes are taught in [building X], via multiple offerings in one or other of the School’s 150 seat theatres, and many of these large classes are accompanied by small group tutorials, 
online resources, and additional resources such as [subject] and [subject] labs.  One important benefit of large group delivery for lectures is that it has enabled a greater presence of 
senior academic staff in the classroom.   
 
Moreover, this classroom change coincided with the rollout of the new undergraduate curriculum which emphasises a deeper, more engaged and systematic level of student learning 
outcomes.  Under the new curriculum, School assessment strategies have become more structured in relation to the integration and linking of learning outcomes – for example, in 
relation to essay writing skills, presentation skills, group work, debating and analytical skills.  Classroom size is only one factor among many playing a role in the new curriculum. 
 
The School actively and continuously monitors its assessment outcomes through the University GAP process and more recently through the School’s new Annual Programme Reports 
process.  Field experience on the ground is that learning outcomes continue to improve and the primary focus of module review is to ensure the alignment of module input, 
assessment strategies, learning outcomes and programmes goals.  This intended alignment is under continual scrutiny through dialogue at student consultative forums and within 
the School teaching forum. 
 
  

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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CURRICULUM DEVELOPMENT AND REVIEW 
 

 
Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 

X.X 
 

The School has a broad range of undergraduate and 
postgraduate degree programmes available.  It was not 
evident that a regular review process is in place to ensure 
that the range of programmes continues to be relevant to 
the needs of students and employers.  Neither is it clear 
that opportunities for sharing facilities and modules across 
degrees are optimised.  It is suggested that UCD 
(programme coordinators) collectively consider a regular 
review of programme offerings (e.g. annually/5-yearly 
including: content; student feedback; target markets; 
employer needs and delivery structure and methods). 
 

1,3 The School’s Executive Committee recently agreed in principle that all 
programmes will be henceforth reviewed in a 3-5 year cycle.  This review process 
will cover all aspects of programme performance and delivery.  
 
In addition, the University is commencing a pilot programme review process 
regarding the sustainability of graduate programmes in 2012/13 and the School 
has agreed to participate.  It is expected that a formal, University-wide 
programme review process will be implemented in 2013/14 whereby all UCD 
programmes will be subject to a detailed, rolling review. 
 
Less formally, there are constant reviews undertaken by the School with 
employers, students and prospective students, particularly at promotional 
events such as school visits and a School internship fair.  A new [degree] 
curriculum is currently being phased-in (students are now in Stage 2 of the new 
curriculum) and component new modules are also being introduced to the 
School’s other degree programmes progressively. 

A, B, C 

Progress Update  
 
University-wide programme reviews are now underway.  The revised [degree] curriculum is completing its first full cycle and opportunities for optimising the curriculum across 
programmes are under constant review.  A significant number of new modules were created in 2013/14, while others were retired.  The integrated School Internship Programme 
commenced to notable success.  At graduate level, recent reviews include the [Masters X] transitioning into the [Masters Y] and the repositioning of the [Masters Z].  As noted in the 
update to Recommendation X.XX, a School committee is currently undertaking a review of the [Masters] suite of programmes. 
 
  

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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RESEARCH ACTIVITY 
 

 
Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 

 
6.10 
 

Research Funding has been very sporadic.  School research 
funding has decreased significantly in the last number of 
years (though understandable given the economic 
circumstances but of concern nevertheless).  Staff need to 
be encouraged to apply for EU Research grants.  The 
perception exists amongst some academic staff that 
support is there for the grant application process but not 
the post-grant administration process.  The Review Group 
urges that efforts be made to improve ties between the 
UCD Research Office and the School. 
 

1,2 The need for steady research funding and for the ability of staff members to 
anticipate funding availability is fully acknowledged by the School.  There have 
been three rounds of competitive School research funding in 2011/12.  This 
research funding was allocated as follows: one group funding competition and 
two individual researcher funding competitions.  For 2012/13, four funding 
rounds are scheduled to take place: in addition to the three that took place in 
2011/12, there will be an additional round of seed funding in respect of large 
research projects.  It is the School’s belief that this cadence and distribution of 
School funding support will provide all researchers within the School with a 
realistic opportunity to access funding for high-quality research projects. 
 
A concerted effort has been made by the School to encourage staff to apply for 
EU Research Grants.  Information sessions by UCD Research have been flagged 
to eligible staff members.  More specifically, the Marie Curie Career Integration 
Grant was highlighted to all Subject Area Heads as an attainable target for 
incoming eligible staff.  In addition, information was distributed to new staff, 
with the result that X incoming staff are applying for this grant for the 
September 2012 round.  A presentation by the EU funding representative in UCD 
Research is scheduled for October 2012 in the School. 
 
The improvement of ties between the UCD Research Office and the School was 
one of the strategic objectives of the Director of Research for 2011/12.  A 
funding roundtable was held in December 2011 - three members of UCD 
Research came to the School to present their services and members of the 
School who had successfully attained funding shared their experiences.  This was 
viewed as an extremely successful session and was described by one staff 

A 

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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member as “the single most useful seminar I have been at since I joined UCD”.  It 
will be repeated on a yearly basis as part of the new staff induction programme. 

Progress Update  
 
In 2012/13, four funding rounds took place with funding from School Research Seed Funds and one additional funding round with support from the University’s Seed Funding 
Scheme.  The four School funding rounds were: 2 individual, 1 group and 1 case study funding competition. 
 
Preparation for the EU’s Horizon 2020 programme is central to the work of the School’s Director of Research & Innovation for 2013/14 and the Director joined in an October 2013 
trip to Brussels organised by UCD Research.  Links have been made with other areas of UCD for collaboration on some of the Horizon 2020 challenges (for example, with area and 
area and institute). 
 
The School’s relationship with UCD Research continues to improve, with regular presentations and workshops given by UCD Research staff in the School.  The School’s Director of 
Research & Innovation is working very closely with UCD Research personnel in relation to the preparation of large, Irish & EU, interdisciplinary research grant applications. 
 

 
MANAGEMENT OF QUALITY AND ENHANCEMENT 
 

 
Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 

X.X 
 

Undergraduate (subject) students have indicated that they 
need to receive more help and better guidance from 
academic staff to help them to make their final year subject 
choices. 
 

1 The range of career opportunities available to undergraduate students is very 
broad.  Until recently, students were asked to pick a specialisation in their final 
year in line with the School’s academic disciplines; this requirement was 
removed and students may now pick any combination of available modules.   
 
While this gives greater flexibility to students, it could possibly lead to 
uncertainty about career direction.  As such, academic subject areas give talks 
on their disciplines and the various options for career choices and further study.  
These usually take place in the latter part of a student’s penultimate year. 
 
In addition, the UCD Career Development Centre gives regular talks and hosts 
company visits to assist with career advice and with recruitment.  The School 

A 

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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internship programme involves an internship fair for penultimate year students 
and this has served to enhance understanding of the wide range of careers open 
to business graduates.  Finally, the School regularly presents its range of 
postgraduate courses to graduates of the School. 

Progress Update  
 
School programme staff offer students a series of structured and informal opportunities to discuss programme issues, including the School’s annual ‘options shop’ forum where 
presentations are made to students by all of the School’s X Subject Areas.  The newly integrated School Internship Programme is a further opportunity for informing students of their 
option and pathway choices.  From September 2013, [degree] students also benefit from the career planning and reflective practice module ‘Personal Development Portfolio’ which 
is now part of the [degree] Level Three programme. 
 
Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 

X.X 
 

School (graduate) students felt that there were few 
opportunities for them to provide feedback about 
programmes or to interact with the School’s management 
at a high level (e.g. with the Head of School). 
 

1 The graduate student fora are currently attended by a variety of senior School 
personnel, including the Associate Dean (Teaching & Learning), the School 
Manager, and the Director of the [Masters] programme.  Feedback from the fora 
is routinely disseminated to the Director of the School and to the Head of School 
and is acted upon as necessary. 

A 

Progress Update  
 
Student consultative fora offer School graduate students access to feedback channels via their class representatives.  While it might be an esteem factor to have senior School 
management staff attend all such forums, in practice this would create significant logistical difficulties given the scale of the School’s programme activities.  Undergraduate student 
fora are currently attended by the academic programme coordinators – who are authorised and tasked to address and deliver programme quality – and by programme managers - 
who have sight of the systems and detail from both a student and staff perspective as well as access to senior staff and the School Executive.  The School’s Programme Office 
Directors/School Managers also attend these fora whenever possible and they provide a continuity and oversight that feeds back into annual planning, continuous improvement and 
programme review processes.  Furthermore, it is notable that the Head of School has made his email address available to all students. 
 
  

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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SUPPORT SERVICES 
 

 
Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 

X.X 
 

The School welcomes the introduction of a system that 
allows graduate students to pay fees in three instalments 
each year.  However, the UCD Fees & Grants Office should 
consider introducing a system of monthly (e.g. direct debit) 
payments, to facilitate graduate students in particular who 
pay relatively high fees. 

2 The School has consulted with UCD Registry in relation to this recommendation.  
The Registry response is that this approach has already been considered by it.  
Registry does not currently offer this facility as a consequence of its analysis of 
previous attempts – more specifically, it does not believe that it has the 
personnel to provide a managed payments service. 
 
It points out that the historical experience with managing a direct debt 
arrangement indicates the following: 
 
1) It would take c. 1 FTE to manage 250 students; 

 
2) Such an approach would lead to at least the same, if not greater, bad debt 

risk. 
 

Registry considers that this last point would be of particular relevance in the 
context of high cost programmes where the exposure could be financially more 
significant. 
 
Notwithstanding these considerations, Registry would be prepared to review the 
provision of a managed payment service with colleagues in the School during the 
course of autumn 2012. 

 

  

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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Progress Update  
 
Registry has advised the School that a system of monthly payments by direct debit is still not feasible for students.  However, they have confirmed that once students make an initial 
payment of one third of their tuition fees, which is required in order for them to become active on the UCD student system, they are then free to make payments on any basis that 
suits their individual personal situation, provided that certain staged deadlines (outlined for students on the Registry website) are observed. 
 

 
EXTERNAL RELATIONS 
 

 
Ref# RG Recommendation Cat. Action Taken/Action Planned/Reason for Not Implementing Timescale 

X.X 
 

The advisory board members that the Review Group met 
with commented that the School did not take sufficient 
advantage of their vast number of high quality UCD alumni.  
It was felt that many of these individuals are ready for 
continuing education programmes and are a largely 
untapped student pool. 
 

1 The School is currently moving towards a structured plan of engagements with 
‘industry’ generally with the aims of encouraging their support for employees 
who wish to study at the School; promoting the employment of our graduates; 
and fostering engagement with our current student body in relation to speaking 
engagements, internships, etc.  In preparation for such a development, the 
School has recently upgraded its Goldmine capability (the School CRM system) in 
order to manage such a programme.  In the first half of 2013, the School plans to 
develop this further by aligning Goldmine with a separate data base which will 
enable the School to capture alumni details in Goldmine.  This will mean that any 
member of the School’s staff who is engaging with a particular organisation will 
be able to see which alumni are/were working there and in what particular roles.  
The School will thereby be better able to harness its alumni as advocates in 
helping to realise its objectives within the business community. 

B, C 

Progress Update  
 
The School has made significant advances in structuring an alumni engagement programme with the aim of encouraging alumni support in the development of the School, hiring of 
our graduates, mentoring current students and in the recruitment of participants for the School’s [continuing professional development] programmes. 
 
Specifically: 
• The School has embarked on a major fundraising campaign, entitled “Extending our Edges of Excellence”, and is working closely with a number of alumni to realise the School’s 

CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 
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vision and fundraising objectives.  Communicating the vision and campaign message with the School’s alumni is an integral part of all communications and engagement activities.  
In 2013 the School hosted a number of Briefing Breakfasts with alumni to share the School’s vision and plans.  The School will continue to utilise the campaign as a platform to 
communicate and engage with alumni in 2014 and for the duration of the campaign to 2018. 

• In September 2013 the School formed a [degree] Alumni Association comprising 14 committee members.  The committee’s objective is to develop a dedicated and exclusive 
programme of activity that will engage the global network of over XXXX UCD [masters] Alumni.  In 2014 the School will celebrate XX years of the [masters] and, in that context, it 
is important that the School strengthens its relationship with this group of Alumni. 

• In December 2013 the School will launch a dedicated ‘Executive Development’ e-zine for the alumni network which will showcase professional development opportunities 
including Executive Education and part-time master’s programmes. 

• The School is in the process of forming an Alumni Advisory Board comprising Alumni representatives from the corporate community and members of the School Advisory Board.  
The Alumni Advisory Board will provide strategic advice and guidance for the development of Alumni Relations and will play a valuable role in engaging and utilising the expertise 
and experience of the School’s Alumni. 

• In 2014 the School will host a number of [degree] reunions for particular milestone years with a view to further develop connections with these alumni groups. 
• The School continues to grow its social media presence and offers dedicated LinkedIn groups which facilitate discussions, make connections, and promote the School’s 

continuing education programmes. 
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CATEGORIES            TIMESCALE 
1. Recommendations concerning academic, organisational and other matters which are entirely under the control of the unit  A.    Recommendation already implemented 
2. Recommendations concerning shortcomings in services, procedures and facilities which are outside the control of the unit  B.    Recommendation to be implemented within 1 year 
3. Recommendations concerning inadequate staffing, and/or facilities which require recurrent or capital funding   C.    Recommendation to be implemented within 5 years 

D.    Recommendations that will not be implemented 


